Summer Term 2017

W

elcome to the Summer Term Governing Body newsletter. We are delighted to
inform you that Glebe’s Governing Body has achieved the prestigious Governor
Mark award. Governor Mark is a national award which provides external
evaluation of the quality of governance in a school. The Governing Body was able to
demonstrate that it follows good procedures and fulfils its statutory duties. We also
provided evidence of impact —the difference the Governing Body makes to the school. We
have been working towards meeting the standards required to achieve this award for the
last three years. This process has helped us to sharpen our practice and provide evidence
of how we support and challenge the school.

The Work of the Governing Body



This term the Governing Body has:

Evaluated the progress made on the School
Improvement Plan 2016—2017,



Evaluated the progress made on the Governing Body
Action Plan 2016—2017,



Received and discussed
reports from the
headteacher including
information on: pupil
progress, the quality of
teaching, pupils’
attendance, behaviour
and safety and
safeguarding children in
education, the new school website, the summary of
the school’s self-evaluation, the number of pupils on
roll and the teacher/pupil ratio, the profile of the
school population (nos of pupils on SEN, EAL, AG&T
registers, ethnicity, languages spoken), staff
appraisal,



Examined the Record of Governors’ Monitoring of the
Implementation of the
School Improvement Plan
and Visits to School for
the Spring Term,



Reported on the progress
of current premises
projects, the maintenance
of the premises, health
and safety and accident
reporting,



Examined the outcomes from Staff Health, Safety
and Welfare Surveys for the last two years and the
actions taken by the Governing Body and school
leaders,



Reviewed the following:
financial benchmarking
data provided by the local
authority, complaints
received, governor
training and the governors’ skills audit,



Reviewed exclusions for the year—there were none,

Autumn Term 2016

Discussed the following: the School Travel
Plan, Glebe
as a Rights
Respecting
School, the
work of the
Parents,
Teachers
and Friends

Association
(PTFA), Glebe School Council, family learning,
Glebe’s childcare provision, adult and
community learning, the Parent Forum, the
SEN Forum, the work of the Parent
Ambassadors and Learning Mentors, Glebe’s
partnership work and the use of the Kenton
Learning Centre, staff appraisal, staff
training,



Reviewed
the Website
Policy,
Attendance
Policy,
Disclosure
and Barring
Policy,
Governors
Visits
Policy, Timing of the School Day Policy,
Health and Safety Policy, Fire Safety
Policy, Extended Schools Provision Policy,
Behaviour Policy, Sex and Relationships
Education Policy, Spiritual, Moral, Social
and Cultural (SMSC) Policy, Charging and
Remissions Policy, Staff Appraisal and
Capability Policy, Pay Policy, Mathematics
Policy, Science Policy and Presentation
Policy.

The governors have also visited the
school to meet with staff to monitor the
implementation of the School
Improvement Plan. They have
observed
teaching and
learning and
have
attended
special
events.

